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February 16th, 2024 
 12:30-1:00 pm

Speaker: Tynisha Coleman
Assistant Vice Chancellor for Diversity, Inclusion

and Development

How can we balance empowerment and avoid overpowering
colleagues in the workplace?

1.

What are the tangible benefits of empowerment for individuals
and collaborative efforts among colleagues?

2.

What actionable strategies promote a collaborative environment
while maintaining a healthy balance between empowerment and
control?

3.

Join us as we learn and grow together at this & future sessions!

“Empowering vs Overpowering

in the Workplace"

All Staff and Faculty are Welcome!
Join the Café, a staff-driven group since 2021, for 30-minute virtual sessions every third Friday at 12:30
pm, focusing on diverse communication topics. Connect with Rutgers staff, share ideas, and enhance
your work success in our interactive sessions—perfect for a lunch break reset!

Professional Development & Community  Building 

Meeting ID: 932 4426 6578 
Password: 370910



CaféCafé
Campus CommunicationCampus Communication

Professional Development & Community  Building 

April 19, 2024

New Workshop Alert

Every third Friday of every month 
from 12:30 pm to 1:00 pm.

Zoom Meeting ID: 932 4426 6578 
Password: 370910

Date

JOIN US FOR:

What are we all about
Join the Café, a staff-driven group since 2021, for 30-minute virtual sessions every third Friday at 12:30
pm, focusing on diverse communication topics. Connect with Rutgers staff, share ideas, and enhance
your work success in our interactive sessions—perfect for a lunch break reset!

February 16, 2024
Empowering vs

Overpowering in the
Workplace"

Tynisha Coleman

March 15, 2024
Think Like A Scrum Master:

Doing Less So You Can
Make Greater Impact

Issata Oluwadare

Meetings that Win: The
Science Behind Successful

Meetings

Issata Oluwadare

Session topic Presenter


